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SUBJECT: Areas of Special Interest for FY 98

Last December you received guidance on areas of special interest to Army Senior
Leadership. Over time, focus and emphasis change within the Army and new issues
and interests develop. Attached are areas | consider to be important for fiscal year (FY)
98 and should be emphasized by Army procurement offices.

The Procurement Management Assistance Program (PMAP) is designed to provide
management consultant services to enhance and assist the Army procurement process
to achieve the efficiencies and effectiveness required to ensure the continued technical
superiority of the Army of the 21% Century. To ensure continual improvement in the
procurement process, the PMAP will assess progress in these special areas of interest.
Principal Assistants Responsible for Contracting (PARCs) should also address these
areas when reviewing their subordinate contracting offices.

The point of contact for the PMAP is Geneva Halloran, DSN 761-7566,
Commercial (703) 681-7566, E-Mail hallorag@sarda.army.mil.

Edward G. Engrt

Acting Deputy Assistant Secretary of the
Army (Procurement)

Attachment
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Deputy Assistant Secretary of the Army (Procurement) Primary Areas of Interest:
(Underlined print represents additions or changes to the FY 97 guidance)

Strategic Planning - Principal Assistants Responsible for Contracting (PARCs) are
responsible for establishing a procurement plan, outlining goals, objectives and
appropriate metrics to measure expected outcomes, which supports Army and
Command vision and goals. PARCs must also participate in strategic ptanning for
Acquisition Reform (vision, goals, objectives, pians and metrics). Contracting offices
should prepare a procurement plan that supports the Command and PARC Plan.

Metrics - The establishment and maintenance of meaningful metrics is key to
measuring and monitoring progress in the accomplishment of Army and Command
goals and objectives. Metrics should include cost savings and should be posted to
websites for easy access by the acquisition workforce and by management at the
Command level and at Headquarters level. The availability of metrics on the website will
allow the PMAP Team to monitor and collect data without placing an arduous tasking
on the OPARCs. Additionally, it will provide a valuable feedback and communication
tool for the workforce.

Performance Based Contracting - How well are commands implementing
performance specifications and performance based service contracting. How is it being
measured for success?

Contracting Career Management - Internship programs, innovative programs,
cross-training,_education and training — what steps are being taken to enable the entire
contracting workforce to_obtain their Bachelor's Degree and Master's Degree. What
program is in place to assure that each individual obtains a minimum of 40 hours of
technical (contract/procurement/acquisition) training each year. What program do you
have in place to assure that all warranted contracting officers will attend Army
Management Staff College and/or Command and General Staff Officer Course.

Acquisition Reform Initiatives - Status of implementation, identification of
innovative local initiatives, etc.

Best Vaiue Contracting - What is being done in this area? Progress, metrics.
educate the workforce, etc.

Automation of Contracting Offices - Posting of BPAs and IDIQs on the Army's
Electronic Catalog. Ensuring state-of-the-art office automation within contracting
offices, and that all contracting personnei have access to the Internet, EC/EDI, and
sharing of solutions with other MACOMS/MSCs.

Government Property in the Possession of Contractors - Emphasis is on
knowing what property is in the possession of contractors and decreasing the amount
of GFP through sensible, documented decisions on furnishing, retention, taking title,




etc. Emphasis is also on getting rid of property that is no longer needed. Contracting
Officers are cautioned against authorizing contractors to acquire general purpose
equipment (e.d., computer equipment) and charging the costs directly to cost type
contracts. Equipment purchased in this manner becomes the property of the
Government and requires extensive tracking and management. The cost should be
included in overhead.

Additional areas the PMAP will address:

Purchase Card Program

Past Performance

Partnering

Integrated Product Teaming

User Involvement in the acquisition process

Industry Interface

Workforce Empowerment

Commercial Practices

Modernization through Spares

Contingency Contracting

Competition Advocacy Program - innovations/improvements, goal achievement etc.

Methods used to improve foreign/international participation. Are we recognizing our
MOUs and allowing participants to compete fully?

Identification and removal of barriers to customer satisfaction and methods of
obtaining customer feedback.

Continuous process impravements to reduce the cost of purchasing and contracting
cycle time.

Single Process Initiative (SP!) - What is being done to ensure communications and
coordination between ACOs and buying commands.

Acquisition Reform incentives and awards programs.

Consolidation of Coniracting Activities.

Bundling Buys

Proper use of FAR Part 12 for acquisition of commercial supplies and services.

Preparation and verification of DD350s and 1057s - essential for proper tracking
and assessment of metrics and for statutory reporting requirements.

Standard Procurement System (SPS) - What is being done in preparation for fielding at
all PARC sites.

Undefinitized Contract Actions - Policies and procedures must be in place to hold
people accountable for ensuring that contracts are definitized in a timely manner.




